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PCUTETA B PASBPABOTKE

CTPATErMnn NMNMAEPCTBA CAMAPCKOMNU
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Ve e R MHoroneTHuit onbIT paboTbi B COTPYAHMHGCIBO C Beaywmnmm
Y P npodunbHbIX chepax POCCMUCKUMHU U

coctaBaamowan 3apy6eXXHbiMU 3KCnepTamm
AEeATeNbHOCTU
N UHCTUTYTaMM

Cr3Y - uentp ConpoBoXaeHue yyactus

DBaguatunetHum onbit CMY
B 06n1acTu cTtpaTerMyeckoro
NNaHUPOBAHUA U NPOrHO3UPOBAHUA

Crpaternun CIP Tepputopmin

Pa3paboTka oTpacnesbIx CTpaTerum

CTPATETMPOBAHMA MYHMLMUNANNTETOB B PErMOHa/IbHOM

PETMOHAJZIbHOIO U cocTaBnsAowWwein HauMoHaNbHbIX
MYHUUUNANBHOIO PA3BUTHUA NPoOeKToB

Jdemorpadusa

34paBooxpaHeHune

JKcnepTur3a CcTpaTernin passuTmA LindpoBas sKOHOMMKA

Mpon3BOAUTENBHOCTb TPYAA M NOAAEPKKA
3aHATOCTU

MoHuTopuHr peannsauum Crtpaternn CIP

Hunbe n KomoopTHas cpesa

MporHo3 C3P Ha KpaTKOCPOUHbIN U BHeapeHe IPOEKTHOTO yipaB/eHUA

[AO/ITOCPOYHBIN Nepuog,

MOHUTOPUHT peannsaunm Ykasa
MpesngeHta Ne204 ot 7 maa 2018r.

KynbTypa

Cucrtema oueHKu ynpasaeHUA
MYHULAUMNATNTETOM

Ob6pasoBaHue

EI

JKonorus

PentuHr COP myHUUMNaNbHbIX
06pa30BaHMNIM N KAYeCTBa KU3HMU
HaceneHuA

CTPATETHYECHMX
d é'[I-'IE’::Il'EIa‘O-IECHMX TEXHONOM UK Vl!ﬂcZBb HCCNEROBAHHH
PECNIVBIIHRH

WHULUWATUB BALIKOPTOCTAH




CTPATErnA NUAEPCTBA CAMAPCKOWM OBJIACTU: KNNKOYEBBIE BEXWU

Crpaterudeckoe nnaHuposanue B Camapckoii o6nactu

I
TPATEI A

COUHUANBHO-IKOHOMUHECKOIO Pa3BUTUA Camapcltoii obnactun

KoppeKkTupoBKa AencTByloLen cTpaTermm

v
Crparernyeckue ceccmu

7 CTpaTern4yecKkux Ceccuii No BaXKHeuLwWum
HanpasAaeHUAM:

Bee ) Coepencne Hapona

MyHunuunaibHble ) Jlyywee - aetam )KappoBsas cTpaterua - AOCTOAHUE perMoHa
obpa3oBaHunA ) IKOHOMMYECKUIA NPOPbIB, ULMPPOBAA IKOHOMMUKA

y HoBasa Mu3Hb cena ) Manble ropoaa - 60nbluve BO3MOMHOCTH

MVHHLI,I/IFIE]J'I bHblE€ CECCUU

CTpaTternuyeckue nepcnekTuBbl pa3sutua CamapcKkom 06n1acTM ¥ MyHULUNANbHbIX 06pa3oBaHUM




NPAKTUKA CIr3y: ®AKTOPbI PA3SBUTUA TEPPUTOPUN

v’ KTO passvsaer  mmm)p AOAM U COOBLLECTBA

v YEMpassuBats mmm)  PECYPChI

' UTO v KAK Bmecte passusatc  mmmp AMAAOT

v KYAA vaTM BMECTE CTPATEIuA



MYyTb AJOCTUKEHUA YCINEXA — KUBAA, YMHAA

CTPATErnA PA3SBUTUA CAMAPCKOMN OB/IACTU!

Crparerua — 3710
npeacTaBAEHUNE KENAEMOTO
byaywero Camapckom obnactu
B KOHKPETHOM HAYy4HO-
0H6OCHOBaHHOM IOKYMEHTE,
6anaHcMpyrowem MHTepEecHl
BJ1acTH, bn3Heca u obLiecTsa.

... ITO AOKYMEHT
obuwecrBeHHOro cornacua!

Kavecrso
KU3HNA

Hogble
oTpacnu

" aMbULUMO3HA;

" COAEPHKUT B OCHOBE NPUOPUTETHbLIE
db1armaHCKue NPOEKTbI;

" yMmeeT YETKUM MeXaHU3M
peannsaumm;

" pa3paboTaHa COBMECTHO C
MECTHbIM COODOLLECTBOM;

" HeobxoaMma ANA y4acTUA PermoHa
B HALUMOHA/IbHbIX NPOEKTAX;

" MPUHATa HaceneHmnem.



Cray - kypatop u paspabotuuk Crpartermnu passmutua u NaaHoB NO X peanmsaumm

MYHULMUNANIbHDbIX PAMOHOB U TopoacKux okpyros CamapcKkou obnactu B 2018 roay
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MPAKTUKA CIaY: PASPABOTKA CTPATET NTUAEPCTBA

KOHTAKTHOE
AHKETUPOBAHMUE

CTEMKXONAEPHI

NMYB/INYHDIE
CNYWAHUA

BU3HEC BJIACTb HACEJIEHME

CTPATETMYECKUE
CECCUU

1.\ 2 A
T Bt tA
’ : JIMYHbIE BCTPEYU

UHTEPHET-
NNAT®OPMbI

OBLLECTBEHHOE OBCYXXAEHUE



CTPATET'MYECKUE CECCUN: SAHEM? KTKOMEBDBIE SO ODEKTDI

* JOCTUXXEHWEe yYaCTHUKAMM OAMHAKOBOrO NPeacTaB/leHUs 0 CUTYaLLUU U
BbI30BaX, OOW MM KOHTEKCT, A3bIK U MOTUBALUSA;

dopmupoBaHMeE M 3aKpenieHne eguHOro 3ambicna (cmbicna) n Hanbonee

3pPEeKTUBHOIO pacnpeseneHmsa pecypcos (B T.4. YeNOBEYECKUX) B
COOTBETCTBMM C 3TUM 3aMbIC/IOM;

pa3paboTKa NpMemnemoro BCeMu, ageKBaTHOIO M PeaIMCTUYHOro NaaHa
NEeNUCTBMM, a TaKXKe CUHXPOHM3AUMA AENCTBMN YH4ACTHUKOB MeKay COOOoM.



Beaywue yyeHblie CIIY - mogepaTtopbl MYHULUMUNANbHbIX U UTOrOBbIX
cTpaTernyecKkmnx ceccmm no paspabortke Crparernun Jiupepcrsa B 2018 roay
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CTPATETMYECKUE CECCUM: OBLLMI Noaxoa. NPUHLUUMDI

" TlWaTenbHOEe NPoOeKTUpPoBaHue
ceccum

= PaboTa B rpynnax no 10-15
4yenoBeK

=" JKOJZI0FMYHAA moaepauma

=" CmelumBaHue. Bce paboTatoTt co
BCEMM

=" PaboTa ¢ NpoL/ibiM, HAaCTOALLUM,
byaywmm

= AKTUBHOE UCNONIb30BaHUe
BM3Ya/IbHOTO A3blKa (Cxembil,
KapTbl, KAPTUHKMN...)




NPAKTUKA CraY: CTPATETMYECKME CECCUU B TOPOAAX U PAUOHAX CAMAPCKOW OBJIACTHU
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CTPATETMMECKUE CECCUU NO3BOJIUNN:

CnpoeKTnpoBaTb 6y,£|,yu1,ee YKpenuTb osepue mexay obLiectsom u

pernoHa yepes KOHCTPYKTUBHbIN SASETBIO

aAnanor Jobutbca Kenaemoro 6ygywiero
Bnactn — 6usHeca — FPAXKAH! \ofepexalofisTolcoiiaibho;

9KOHOMUYECKOro pa3snTuA pEI'MOHa)

Pa6boratb no cxeme:
utenu rosopar, uto caenatb!

Bnactb popmynmpyer KaK 3Toro goburtoca!
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MPAKTUKA CIaY: HOBbIE TEXHOJ10IT'UA e ¥
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MEXAHU3MbI NMPOEKTHOI'O YINMPABJIEHUA
CoBeT no cTpatermyecKkomMy pa3BuTUIO U NPUOPUTETHBLIM npoekTam (r.o. Knrynesck)
MyHMuunanbHbIN NPOEKTHbIM 0hUC, MUHBECTULMUOHHbIN nopTan (M.p. LUnMroHckmi)

MNoBbiweHne KkBanudmMKauum rocyaapCTBEHHbIX U MyHULIMNANbHbIX FPaXOdaHCKUX CriyKallmx B
obnacTtu ynpaBneHusi NpoeKkTamMmu

NMPUNOPUTET MUHTEPECOB YEJIOBEKA: MAKCUMAJIbHAA OTKPbITOCTb
MacLwTabHble coumnonormyeckme onpochbl HaceneHust U busHec-coobwecTBa online u offline

(Bce myHnuunanutetbl Camapckon obnactu)
Popcaut TeppuTopun (popmmnposaHme obpasa byayLiero n NPOEKTOB Pas3BUTUSA)

MNoneBble gnarHocTuyeckue paboTbl

O6uecTBeHHble 0bCcyaeHus1 B hopmMaTte cTpaTerm4ecKnx cecCumn, Ha camtax u BCTpedax

EI C MeCTHbIM COOOLLEeCTBOM
O\ CUCTEMA CUTYALUMOHHOIO MOHUTOPWHTI A conpoBoxaexus v peanusaumm
MYHUUMNanbHbIX CTpaterni

CUCTEMATU3ALIUA NYYLINX MPAKTUK COBPEMEHHbIX CTPATEIW,
NMPUBJNIEMEHUE BHELWWHUX 3KCIMNEPTOB




MPOEKTHOE YINPABJIEHUE — OCHOBA PEAJIUSALUUU CTPATETNN
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MPAKTUKA CIray: BBAMMOCBA3b C OCHOBHbIMWM

AOKYMEHTAMMW CTPATETMHECKOTIO NI1AHUPOBAHUA

MyHunumMnanbHble

5 nporpammbl
[lnaH meponpuAaTUmn

no peanusauuu
Crpateruu

BrogKeTHbIN
NPOrHo3



XHUtena 8 KaxKagom myHuuunUnaaumTerte - cpeaHee HMCNo peCcnoHgeHToB
macwTabHoro coumonornyeckoro mnccneposaHumaA

NMpuopuTeTHble HanpaBneHUs pa3sBUTUS palioHa
No MHEHUIO XXuTenen

CospaHne koMmchopTHON cpeabl
NpoXXMBaHNA

Passutne TpaHcnopTHOn
NHppacTpy KTy pbl

NoBbilWleHNe KavyecTBa YCIYT,
BKJTlOHaA rocygapcrteeHHble. ..

dopmMupoBaHne BbICOKOIO
YPOBHS KyNbTYpbl U. ..

Pazeutne n nogaepxkka 6usHeca
1 NpeanpuHUMaTenbLCTBa

YBenuueHne notoka UHBECTULIUN
n coopmmnpoBaHue...

YnydweHne kayectsa COTOBOWN U
NHTepHeT-cBA3U




MPAKTUKA CI3Y: BUSYAJIUSALUUA «OBPA3A» BYAYLLEIO

KuryneBck - BUBUTHAS
KapTOUYKa TYpu3Ma 1
roCTENPUUMCTBA
Camapckoii o01acTi

I[I/IH aMHKa IleJIeBbIX IMoKa3aTe/ieil

O0beM IVTATHBIX TYPHCTCKHX
YCJIYT, OKa3aHHBIX HaceJIeHHIO
K 2030 roxy

2800

2017 2021 2024 2030

O0BeM TYpHCTHECKOro
noroka k 2030 roxy
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CTPATEMMYECKUX

e UHTENJIEKTYAJIbHAA TEXHOJIOTUA RAPID FORESIGHT

MepBbii B PO myHMUMNnanbHbIN cTpaTernyeckmim ®opcamt-kamn
«LLuroHni-2030» nposepgeH yuyeHbimu CrlY (pekabpo 2017 r.)




NPAKTUKA Cray: UTPOBbIE MOAENU PA3BUTUA TEPPUTOPUNA

MIHBECTULMOHHbIE NHBEKLNN

01. 02. 03.

MO>XHO v caenatb Maabii ropos, dakTop MecTHOM BNacTm Mapkepbl UHAWBUAYANBHOCTH
MHBECTULMOHHO NpUBEKaTe/IbHbIM?

04. 05. 06.

ArnomepupoBaHue (B NO3UTUBHOM CTpaTeruu npoaaxm Bo3MoXHOe pelueHme: NpoBecTU
CMbIC/1€): MaJibll FOPOJA, He BblHeceT pervoHa KNaccudUKaLL Mo MasibiX TEPPUTOPUM,
bpemeHun ogmMHO4YeCTBa MCXOAS U3 MOTEHLMAaNA UX PAa3BUTUSA.




HAYYHO - METOAUYECKOE U NMPAKTUYECKOE COMPOBOXKAEHUE

PEAZIUZALUN MYHULMUNANbHbIX CTPATETMA U HALLNMPOEKTOB

MeXXMmyHuumnanbHble E
a3paboTka nacnoptoB

cTpaternyeckue ceccmum

BLI,MdeOBoe cTpaTynpasieHue

npoeKros, popmmnposaHue

= NPOEKTHbIX KOMaHA, L O=2 0°
NOWUCK MHBECTOPOB, 0o=; 1O o0
MeXMYHULMNaAbHanA @8 O
Koonepawuus, SKcnepTHasn . @ i /@2
OLeHKa AlOKYMEHTOB O HOMS »
cTpaTNnAaHUPOBAHUA, O= E Lo
peanusauua He meHee 5-Tu L .

3AAAYM, NOKA3ATEAH)

NMPOEKTOoB B roa.

w 53 NPOEKTa U UHULMATUB HACe/IeHUA B CpeaHeM YyTBEepPXKAEHO B OA4HOMU
TPATE v -
coqnanbmxouommecxorop!-amnCamapcxoﬁoﬁnam . MmyHuumnanbHou Crpaternm Ha Tepputopumn Camapckou obnactu
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MpeanpuHUMaTeny He YOOBMNETBOPEHbI KayecTBOM
UHXEHEPHOW UHPACTPYKTYPLI, MU3UHIOBLIMU W
__________________ 00pa3oBaTeNnbHLIMA YCnyramu ans busteca.

PEAZIN30BAHO BOJIEE 50 UCCNEAOBATE/IbCKUX
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TpaekTopuu
MHOMKATOPOB
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' WUHTerpuposaHHasa cuctema WHPOPMALMOHHO-aHA/IMTUUYECKOrO
! obecneueHunna geATeIbHOCTU UCMOIHUTENIbHBIX OPraHOB

! rocypgapcrseHHoi Bnactn CaHkr-lNMetepbypra

\\3 %

MEPCNEKTUBbI PA3BUTUA

¥




NJTAHUPYETCA BOJIEE 20 MEPCNEKTUBHDbIX NMPOEKTOB U
UCCTIEAOBATENNbCKUX PABOT HA 2019-2020 roabl

Pa3paboTtKa Mporpamm KomnieKCHOro MHPPaACTPYKTYPHOro pasBUTUA MYHULUNANbHDbIX
06pa3oBaHUIN; UHBECTULMOHHbIX CTPATErnii U UHBECTULMOHHbIX NO/INA3bIYHDBIX MOPTa/I0B

' Cop,eucmue B peanusauum MNnaHa meponpuatmia no peanusauum Crparernn CamapcKkoit obnactu :
' 2030: pa3paboTtka cTpaternit HepTeXMMMUECKOro KOMMNJIEKCa, TYPU3Ma, NPOCTPAHCTBEHHOIO :
| | Pa3BUTKA, uMPpPOBON SIKOHOMUKU U AP. HA TEPPUTOPUN PETMOHA |

MoHUTOPUHT peannsaummn peaepanbHbiX NPOEKTOB Ha TeppuTopmumu CamapcKoit obnactu B
COOTBETCTBUM C NoN0XKeHUAMM YKa3a Mpe3sugeHTta Poccuiickon ®epgepauyum ot 07 masa 2018 roga Ne

204 «O HaUMOHaNbHDbIX LLeNAX U CTpaTernyeckux sagavax passutua Poccuinckomt Pegepaumnm Ha
nepuopa ao 2024 ropga»

: OueHKa 3¢pPEeKTUBHOCTM NIYYLLNX NPAKTUK COLMANIbHO-IKOHOMUYECKOrO Pa3BUTUA, X aaanTaumua u
: TUpPaXKUpPOBaHME B MyHULUNA/IbHbIX 06pa3oBaHuAx CamapcKoit obnactn» (peanunsauyma
| dJep,epaanoro npoekKTta «MarasuH BepHbIX peLueHUn»)

1 %

; TYPUCTCKMiA BpeHaUHT TeppuTopum (paspaboTka MyHMLUNANbHbBIX, NOKa/IbHbIX, KYbTYPHbIX,

| apXeosIorMUYEeCKMX, MICTOPUUECKUX M APYrMX BpeHa0B, HanpPaB/ieHHbIX Ha NOBbILWEeHNe Yy3HaBaemMoCTy
| M npusnekatenbHocTU Camapckoit obnactm)



